
 

 

DOWNTOWN MANCHESTER SPECIAL SERVICES DISTRICT 

STRATEGIC PLAN 2022 - DRAFT 

Mission Statement 

The Downtown District creates a vibrant downtown by supporting our constituents and connecting with 

the community. 

 Purpose Statements: 

1. The DMSSD facilitates efficient monitoring of parking in order to provide accessibility for 

patrons, residents and employees. 

2. The DMSSD supports our constituents through communication, promotion, and by connecting 

businesses with existing resources. 

3. The DMSSD connects to the community by hosting and promoting events, and marketing efforts 

in coordination with local organizations. 

4. The DMSSD maintains a welcoming, clean environment downtown. 

5. The DMSSD Board of Commissioners oversee the executive functioning of the District and 

interpret and enforce policies while representing the interests of the constituents to the Town 

of Manchester. 

Committees 

1. Parking 

2. Constituent Support & Business Development 

3. Marketing 

4. Beautification & Maintenance 

5. Finance 

  



 

 

Strategic Plan 2022 

1. The DMSSD facilitates efficient monitoring of parking in order to provide accessibility for 

patrons, residents and employees. 

1.1 Modernize the permitting process to allow for online purchases and electronic 

monitoring. 

1.2 Modernize the parking regulations to eliminate the waiver program and allow more 

legal parking options including free parking and pay-to-stay options. 

1.3 Increase enforcement by increasing the number of constables and through restructuring 

of the enforcement schedule. 

 

 

 

2. The DMSSD supports our constituents through communication, promotion, and by connecting 

businesses with existing resources.  

2.1 Develop an up to date, easy to use, database of all property owners, business lessees, 

and contact information. 

2.2 Create a welcome packet for new property owners and business lessees, including 

information gathering. 

2.3 Engage more businesses in reading our email communication (ask their opinion, door-

to-door checkins, etc.) 

2.4 Establish a more formal relationship with CT Main Street and CT Small Business 

Development Center in order to facilitate connections with our constituents. 

2.5 Work with the Downtown Development Specialist to continue to attract new 

businesses. 

 

 

3. The DMSSD connects to the community by hosting and promoting events and marketing efforts 

in coordination with local organizations.  

3.1 Develop a Downtown Ambassador Program (perhaps in coordination with IMS) 

3.2 Further develop and grow our email newsletter base. 

3.3 Solicit a partnership organization for each of our annual downtown events. 

3.4 Grow a pride in Manchester with spotlight stories on social media. 

3.5 Update our website to have a user-friendly Business Directory. 

3.6 Streamline the permitting process in order to bring more events downtown. 

3.7 Activate Forest St. Parking Lot and Center Memorial Park. 

 

4. The DMSSD maintains a welcoming, clean environment downtown.  

4.1 Improve the look of the Forest St. Parking Lot Entrance 

4.2 Increase the visible connection between the back lots and Main Street. 

4.3 Create a bike friendly downtown. 



 

 

4.4 Increase pedestrian traffic with creative placemaking. 

4.5 Enhance the visual look of the predominate side streets in order to visually connect our 

parking lots to Main Street and support our side-street businesses. 

 

 

5. The DMSSD Board of Commissioners oversee the executive functioning of the District and 

interpret and enforce policies while representing the interests of the constituents to the Town 

of Manchester.   

5.1 Update the electoral process 

i. Create a clear job description of a commissioner. 

ii. Update the election paperwork to be more “user friendly” 

iii. Recruit commissioners with the ability and desire to meet the needs of the 

commission. 

5.2 Train & Educate Commissioners 

i. Create a welcome packet 

ii. Create committees and roles for commissioners 

 

 


