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Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting
Thursday, April 16", 2026 @ 7:30am @ RCED&CVB Office

Meeting Agenda

Call Meeting to Order:
Review and Approval of Agenda:
Review and Approval of Minutes:
Financial Review:
Public Comment:
Board Reports or Announcements:
Staff Reports or Announcements:

o Billboard Updates

o KEDA RFP

o Recent Promotion Impacts

o USDA Grant Updates

o Business Retention & Expansion Efforts
Unfinished Business:

O
New Business:

o Farmers Market

o CVB FR — Waudby’s 100"
Executive Session (Time — Start and Finish):

o HEAL Grant

o Project Wiper

o Project Feather

o Project Lidocaine

Adjournment:

Childcare Updates
Kansas Works Bus
Grant Writing Workshop
Tri-County Old 40

Business Recruitment Efforts

Project Asteroid
Project Pinky
Project Stump

Project Clover

Next Advisory Board Meeting: May 21 @ 7:30 am @ Eco Devo & CVB Office



