City of Palco / McKenna Youth Center Agenda
June 10, 2026
7:00 PM
CALL MEETING TO ORDER

MEETING AGENDA
e Agenda Approval
e Prior Meeting Minutes Approval

RECOGNIZE VISITORS
e Dionicio Rivera — Western Kansas Child Advocacy
e Sage Richards — City Council

NEW BUSINESS
e Open City Council Seat Discussion
e 2027 Budget Planning —
o Street Maintenance at End of Year Transfer
Increase in Animal Services for 2027
Goals / Areas of Focus for 2027
Road Capital Project 5 Year Plan Review
Water Meter Replacement
o Townhall Meeting Schedule
e Condemn & Removal (Plan for 2027 Budget)
o 502 Cedar Ave, Palco, KS 67657
o 403 E 2nd St, Palco, KS 67657
o 504 E 1st St, Palco, KS 67657
Property Clean-Up — 106 West 4t Street
Woofter Pay App #8
o KDHE STWSIA DW11 RFD #7
e Grant Administration Review & Discussion

o O O O

OLD BUSINESS
e Water Rate Adjustment - Tabled from May 2025 Meeting
e Discussion of Ordinance Changes — Animals
o Impound Cost & Fine Adjustments
e Junk/Abandoned & Inoperable Vehicles — Cont.

PALCO FIRE DEPARTMENT REPORT
e Upcoming Needs
® Current Issues
e Monthly Obligations

MCKENNA LAND REPORT
® Lease Renewals/New Tenant Leases
e Additional Land Updates



MCKENNA YOUTH & ACTIVITY CENTER REPORT
e Update from McKenna Youth and Activity Board

CITY SUPERINTENDENT REPORT
e Upcoming Needs
® Current Issues
e Additional City Requirements

CITY CLERK REPORT
e Upcoming Needs
e Current Issues
e Monthly Obligations - Review Budget, Bills, and Open Financial Liabilities

NEXT MEETING —7/08/2026
ADJOURNMENT

Tabled Items

e Water Rate Adjustment — Meeting 5/14/2025 — Tabled until Nitrate Completion (June 2026)

e Solar Panels — Installation of solar panels for water well at Sewer Lagoons (Tabled until Nitrate Lagoon
Construction for reallocation of dirt to reduce slope of installation site)

e Kioti Tractor — Replacement for the existing tractor as it has aged out and maintenance is increasing /
parts harder to find (Re-Eval 2026 with Budget after Skid-steer Paid off)

e Water Meters —Mesh Network, financing options need to be pursued after reviewing current
equipment to get finalized quote for full project ( Tabled review in 2027 Fiscal Year)

In Process Items
e Park Doors — Doors have been received awaiting estimate for installation. (Need to find Construction
Company for installation)
e Exhaust Fan and Ventilation — Awaiting quote for Duct work. Fans have been ordered and delivered.




