Chiloquin Visions in Progress

Board of Directors Meeting
Monday, June 15, 2026

Board Members / Staff / Program Leads Present: John Rademacher, Larry Dugger, Robert Cowie, Bill Wilkins, Christy
Dugger, Faith Wilkins, Karen Bradley, Patrick Burkhart, Carol Holub

The Meeting called to order at 5:32 PM. We have a quorum of 8.
Absent: None.
Guests: Joshua and son Justus Hughes, Paul Fuller

Background in information systems, Sprague River, Klamath Forests estates residents, would like to serve on the CVIP
board. Joshua has a background in online marketing and sports reporting especially local youth sports.

Agenda: The June 2026 CVIP Board Meeting Agenda was distributed via email and with no additions, the agenda was
approved 8 - 0.

Minutes: The May 2026 Board Meeting Minutes were distributed via email. With no additions or corrections, the
Minutes were approved 8 — 0.

President’s Report (John R.):

e The $1000 CVIP Scholarship was awarded to Temperance Calhoun.

e James Jane’s daughter was awarded the Doug Wilson Scholarship for $500.

e Chiloquilters Question — Can the Quilters make baffles for the Crater Learning Center building.

e Need to get the permit for the 4" of July Community Lunch — Larry will do.

e Zuc’'s BBQ will be serving tri-tip and ribs at the Independence Day Lunch at the Community Center; this lunch is a
city sponsored event.

o Sami will attend the KCSD meeting to request a restroom upgrade to the bathrooms at the Little League fields,
which will also serve Pop Warner football.

Treasurer’s Report (Larry D. Faith W.)

e Center is positive, and the actual change in assets was +53887.

e The Board voted to accept the CVIP Admin and Center 2026 Budgets as distributed. Passes: 8 — 0.

o  We will be moving Faith’s payroll out of the Center and into our programs as recorded by her monthly tracking
of her time.

e A small part of the recently awarded operations grant will be moved into Administration each month.

e Larry distributed the new board report: CVIP Programs / Project Financial Review.

e A motion was made to accept the May 2026 financials as distributed and passes 8 — 0.

Community Center & Social Media Report (Bill W. and Faith W.):

e May 2026 had excellent rental numbers with Wind of Wings Church as a new regular renter.
e Social media views were variable with X up and Facebook engagements slightly down.
e Bill touched briefly on the tragedy of the individual who lost his life behind the Center this month.



Robert expressed concern that the large slash piles behind CHS and private piles as well are a huge fire hazard.
Bill said to contact Alex Plascentia. Lomakatsi and the Klamath Tribal crew initially treated the area which is FS
land.

Faith presented some suggested changes to the Bingo fundraiser to discourage “gaming the system”. Nothing

was decided.

Executive Director’s Report (Robert C.):

The Klamath-Lake Community Action Services would like to use the Community Center as a emergency location
for the Diaper Give Away. It would be the 4™ Monday of each month.

Robert gave a short report on the League of Oregon Cities Small Cities meeting which he attended.

Attended the Friends of the Children fundraiser in Klamath Falls with Larry and Christie. Robert was accepted as
a new board member.

The Pacific Power grant was not awarded

$13K Good Neighbor grant from TFFF was awarded.

Sunflower grant from Marie Lamford is being applied for.

Q3 2026 CVIP Newsletter is available online and in hard copy.

Next Chiloquin Connects will be July 24™ at the Center.

Sami Jackson and Robert attended the first monthly meeting of the High Desert Museum Program to initiate
exploring STEAM through the local Chiloquin landscapes.

Steve Bitzer will be sworn in in Jan 2027. Need to grow that relationship.

~ Program Reports ~

Two Rivers Art Gallery (Larry and Christy D.):

Good month for sales, more local sales than visitor sales.
Don’t have enough volunteer staff for a 4™ of July float.
Hoping for an intern for the summer.

Also, will participate in the CTAC summer program.

Chiloquin Community Builders (CCB) (Faith W.)

Nothing to report.

Chiloquilters (Christy D):

Getting ready for the Quilt Show, baskets are almost done.
The Centennial Quilt is still in the works
Christy and daughter Heather will be serving Mac & Cheese at the Show June 27 — 28.

CLAS (Robert C)

Larry supplied the CLAS financial report
2025-26 was an excellent year.

CTAC (Robert C):

CTAC currently has 12 teens registered for the program.



First Thursday Bingo and Trivia Fundraisers (Larry D. and Faith W.):

e Next Bingo will be on July 2, 2026.
e No Trivia in June.

FOCL (Carol):

e  Would like to form a fundraising committee together, Carol would act as an advisor, but Robert reminds us that
there is money for a program coordinator.
e larry has access to the FOCL finances and is a signer.

Chiloquin Bike Club (CBC) Program (Robert C):

e Hannah is swamped and is taking some time off. Good participation from CES kids this year.

~Project Reports™
Kitchen (Christy D & Faith W):

o The ice maker in the kitchen frig is being repaired —ty Larry!
Tourism Project (Robert C):

e The Tourism Project is wrapping up and will feature a % page ad in the AAA Via magazine. Would also like to
mount a QR code at the EV charging station to access our tourism videos. Great idea, Larry!

Oregon Main Street — Hotel (Robert C):

e Yearly report to OPRD by the end of the month.
e Bringing in contractors to view the plans and the building

CVIP Properties (Faith W):
e Nothing to report.

~ Community Information Reports ~
Sheriff Shane Mitchel & Advisory Committee Report (John R.)

e Lots of staff out of town
e Discussion on community strategies for law enforcement.

City Council (Robert C.)
e 4™ of July Parade and Community Center BBQ being finalized including side dish purchases.
e Pat B has the watch for the Chi-Town Festival.

~ New Business ~

~ Old Business ~



Meeting Adjourned at 7:11 pm

Our next meeting will be Monday, July 20, 2026, at 05:30 PM at the Chiloquin Community Center.

Respectfully submitted,

Faith Wilkins
Secretary, Chiloquin Visions in Progress



