City of Palco Agenda
September 9, 2026
7:30 PM
CALL MEETING TO ORDER

MEETING AGENDA
e Agenda Approval
e Prior Meeting Minutes Approval

RECOGNIZE VISITORS

NEW BUSINESS
e Nitrate Plant Project
o Woofter Pay App #11
= KDHE STWSIA DW11 RFD #10
= KWORFD #4

e KDHE SLFRF Loan 3104 — Discuss additional water project/work to potentially roll into current loan
® Purchase of Coveralls and Coats for Public Works Employees
e Speed Concerns — Concerns / Complaints regarding speed of vehicles on Ash Ave. Partner with
o School Zone — Adding a School Zone for School Hours
o Speed Bumps —Temporary or Permanent installation
o Cross Walks — Paint Cross walks from Palco High School to Parking Lot on South Ash Ave
o Rumble Strips — Install Rumble Strips to help alert drivers
e Christmas Decorations — Replace the Broken Garland from last year

OLD BUSINESS
e Codification of the City Code — Would like to schedule a Meeting to start the Review Process.

PALCO FIRE DEPARTMENT REPORT
e Upcoming Needs
e Current Issues
e Monthly Obligations

MCKENNA LAND REPORT
e Lease Renewal/New Tenants’ Lease Follow Up & Missing Payments — Update on Contract Delivery and
Signing
e Upcoming Needs for 2027 — Need to provided estimates of Costs for Budgetary Consideration by
McKenna Board
e Additional Land Updates

MCKENNA DIRECTOR REPORT
e Update from the McKenna Advisory Board
® Questions from the McKenna Board
e Request for Hours — Started working on times for August will have completed for next meeting



CITY SUPERINTENDENT REPORT

® Street Repairs
o Asphalt Roller Quote
o Skid Steer Attachment Quote
e Upcoming Needs
® Current Issues
e Additional City Requirements

CITY CLERK REPORT
e Upcoming Needs
o Current Issues
e Monthly Obligations - Review Budget, Bills, and Open Financial Liabilities

ADJOURNMENT
NEXT MEETING — 10/14/26

Tabled Items

e Water Rate Adjustment — Tabled until Nitrate Completion (November 2026)

e Solar Panels — Installation of solar panels for water well at Sewer Lagoons (Tabled until Nitrate Lagoon
Construction for reallocation of dirt to reduce slope of installation site)

e Kioti Tractor — Replacement for the existing tractor as it has aged out and maintenance is increasing /
parts harder to find (Re-Eval 2026 with Budget after Skid-steer Paid off)

e Codification of the City Code — Review Chapters 1- 3 of the Code Analysis and Comparison (Schedule
Working Meetings)

e November’'s Meeting — Changed from Wednesday 11/11/2026 (Veterans Day) to Thursday 11/12/2026

In Process Items
e Park Doors — Doors have been received awaiting estimate for installation. (Need to find Construction
Company for installation)




