AGENDA: Board of Commissioners Monthly Meeting
The Downtown Special Services District
Meeting Date & Time: April 8, 2026 at 8:00AM

Meeting Location: Work_Space First Floor

CALL TO ORDER

ROLL CALL

REVIEW & APPROVAL OF MINUTES
ONGOING BUSINESS

-Library Update

PUBLIC COMMENT

-Imagine Manchester/ Silk City Fest Update with Bernie Label & Bill Ludwig
-UR Community Cares Event Submitted
REPORT & UPDATE BY DISTRICT CHAIR
PARKING REPORT

-Parking Management System update
-Parking Revenue Update

MAINTENANCE & BEAUTIFICATION REPORT

-snowflakes/banners being swapped out week of 4/6

-make a plan to resolve trash build up downtown on streets, sidewalks, and grassy areas
UPDATE: landscaping team cleaning up lots on 4/7, meeting with DPW on 4/8

-repainting trash cans and planters (scheduling for week of the 20th weather dependent)
Volunteers Needed!

-share paint pricing options & vote on which option to use
REPORT BY GREATER MANCHESTER CHAMBER OF COMMERCE
PLANNING & ECONOMIC DEVELOPMENT

DOWNTOWN MANAGER’S REPORT

-Biennial Election 2026 Update

FINANCE REPORT



-25-26 finance update
MARKETING REPORT

-Successful Egg Hop Event on Saturday 4/4
-Upcoming: Butterfly Stroll 5/9

OTHER ITEMS FOR THE GOOD OF THE DISTRICT
OLD BUSINESS
PUBLIC COMMENT

ADJOURN



