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Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting
Thursday, August 20™, 2026 @ 7:30am @ RCED&CVB Office

Meeting Agenda

Call Meeting to Order:
Review and Approval of Agenda:
Review and Approval of Minutes:
Financial Review:
Public Comment:
Board Reports or Announcements:
Staff Reports or Announcements:
o Childcare Updates — Beacon Program
o Conference Recruitment
o Promotional Item Update
o FAM Tour
o Chicago IMTS
Unfinished Business:
New Business:
o CVB FR — Paradise Fall Festival
o CVB FR — Luray Craftique
o CVBFR-BB&BBQ

Executive Session (Time — Start and Finish):

o Project Asteroids
Project Grapefruit
Project 10-7
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o Project Wiper
o Project Turbo

Adjournment:

Holiday Collective

Bus Tour Update

Al workshop

Vehicle Update

Market Analysis / Development Plan

CVB FR - Flatland Car Show
CVB FR — Scouts Shoot
RCHS Billboard

Project Sunrise
Project Orbit
Project Yucca
Project Volcano

Project Feather

Next Advisory Board Meeting: September 17" @ 7:30 am @ Eco Devo & CVB Office



