
BOARD OF COMMISSIONERS
DOWNTOWN MANCHESTER SPECIAL SERVICES DISTRICT

January 12, 2022
8AM

Meeting held via Zoom

MEMBERS PRESENT: John Tunila, Chair
Nicholas DuBaldo, Secretary
Tarek Ambia
Tammy Gerhard
Joseph Lipiner

EX OFFICO MEMBERS
PRESENT: Gary Anderson, Director Planning and Development

Robert Pagani, GMCC Representative

ALSO PRESENT: Dan Pesce, Downtown Development Specialist 
Alex Lehofer
Shannon Baldassario

STAFF PRESENT: Joy Press, Downtown Manager

MEMBERS ABSENT: Beth Stafford, Vice Chair
Daniel Mulligan

EX OFFICIO MEMBERS ABSENT:
Robert Pagani, GMCC Representative
Maj. Michael Himes, Church Representative

Call to Order
• Mr. Tunila calls the meeting to order at 8:07 AM 

Roll Call
 Mr. Tunila noted those present and absent. 

Minutes 

• A motion to approve the Dec. 8, 2021 minutes is made by Mr. Lipiner as 
presented, Ms. Gerhard seconds. All approve.

Public Comment: 



• No public comment at this time.

• Mr. Tunila mentions that the Board has not had a formal resignation from 
Ms. Stafford who is currently undergoing significant health issues; Ms. 
Baldassario from MACC is willing to act as Ms. Stafford’s proxy until a longer-
term solution can be found. Ms. Baldassario is very involved in the 
community, though is still learning about the Downtown. As a community 
member, she feels that there is much to offer to the board and while Ms. 
Stafford is not replaceable, having her guidance it will be possible to 
continue in her stead.

Commissioner Reports:

• Report of the Chairperson: Mr. Tunila reports that he and Ms. Press had a 
meeting with senior town staff and the chief of police about the 
parking implementation. 

• Report of the Vice Chairperson: Not present.

• Report of the Secretary: Nothing at this time.

• Report of the Finance Chair: Mr. Ambia volunteers to act as Finance Chair 
due to Mr. Sulick’s resignation. A motion to replace Mr. Sulick with Mr. 
Ambia is made by Mr. Lipiner, seconded by Mr. DuBaldo. All approve.

Ex-Officio Report GMCC: 

• Mr. Pagani is pleased to introduce a dedicated replacement GMCC 
representative in Alex Lehofer, Director of Member Services at the GMCC.

• Mr. Lehofer’s background is in education, a licensed Spanish teacher. He is a 
Manchester native and would like to be aware and involved with the 
happenings in the Downtown. He recognizes that the Chamber also has 
many members Downtown so it's nice be have more hands-on time with the 
Downtown to further those relationships. Mr. Pagani thanks the members of 
the Board for all the time he has spent as a member of the Commission. A 
motion to recognize that Mr. Lehofer as the official designee of the GMCC is 
made by Mr. Lipiner, seconded by Mr. Ambia. All approve. 

Committee Reports:

• Finance Committee: YTD Budget - Ms. Press reports that we did get our 
November and December deposits and there are some expenses which need
to be accounted for properly. The annual parking program licensing fee of 
$21,000 has now been billed. As January goes on, we will be able to track 
and plan for any changes. She notes that there are no items in the line items
which show any significant variations from their expected values.



• Marketing: Ms. Press reports that Imagine Main Street benches have begun 
to show up on the Street.

• Parking & Maintenance: 

◦ Parking Report – Ms. Press reports that the new permits are live and we 
have been paid for our first two deposits. Currently, we are not able to 
offer the discounts we would like nor pass the administration fees to 
violators. After we get the legal language updated we will be able to 
activate the on-line billing. Signage has been approved for pay-to-stay 
and those can be installed soon. 

New Business: 

• Sign Request - DuBaldo Realty has a sign on a bumpout advertising property
available. Mr. Anderson mentions that Downtown streetscape signs are 
permitted through his department but this sign is real estate which may be 
allowed on its own. Mr. Tunila believes that there was a signage controversy 
in years past so there should be documentation in past minutes.

• Appointment of Commissioner - Ms. Press notes that the Board does not 
need to provide notice of filling a vacancy on the Board. Mr. Tunila 
recommends motioning a change to Mr. Ambia's status from alternate to full 
board member. A motion to change Mr. Ambia’s status from alternate to full 
board member is made by Mr. Lipiner, seconded by Mr. DuBaldo. All approve.
Mr. Tunila informs the Board that we would need a formal resignation from 
Ms. Stafford before her replacement can be appointed. MACC could adopt a 
resolution to have Ms. Baldassario as a replacement and we can proceed 
from there.

Old Business:

• GMCC Advertising Opportunity – Ms. Press reports that we had committed to 
a $250 price level advertisement last month. The Chamber has offered a 
significant discount on the next level of advertisement which would be 
comparable to our advertising from previous years. Mr. Tunila feels that it's 
not about the advertising per se, but the showing of support at the level we 
are accustomed to at the benefit of additional advertising space. Mr. Lipiner 
motions to approve the modification, Mr. Ambia seconds. All approve

• Constable Hiring Team - No updates yet, the position will re-run shortly. 

• Nomination Team Update - We have some things in the works; a meeting 
with a prospective candidate later today, and additional meetings with other 
interested individuals.

Other Reports:

• Mr. Anderson, Director of Planning and Development – Mr. Anderson reports 
that the Downtown Streetscape Plan will be a topic on-hand at the annual 
meeting. His department would like additional input on this proposed plan. 



He recommends scheduling an individual meeting with himself or Mr. Pesce. 
They are working on grant funding for some of these projects. He is working 
with the General Manager to figure out how we can best spend some of the 
attributed ARPA funds in the Downtown. His department would like to 
explore options to assist local businesses. Mr. Tunila inquires if the 
conceptual plan has been presented to the Board of Directors. Mr. Anderson 
confirms that yes, it was presented last week. Mr. Tunila asks of the St. 
James walkway. Mr. Anderson confirms yes, that and the Purnell Place 
updates are already in the pipeline for next year. Mr. Tunila asks if there are 
any updates on 2-4 Pearl?

• Dan Pesce, Downtown Development Specialist – Mr. Pesce reports that he is 
due for an update today, the owners are still finalizing permits post-
demolition; their plan for the winter months was to strip everything out of 
the building and get it ready for rebuild in the spring, with hopeful 
completion in summer 2022. Mr. Pesce notes that there are two available 
spaces (21 Oak, Forest Wine and Liquor's former space) and that there has 
already been interest in the Forest Wine space. His department will restart 
the marketing of the available spaces on social media. His department is 
working on a few other building projects using the Downtown 2021 funding. 
Mr. Tunila inquires about an update to the library’s status? Mr. Anderson 
reports that the Town is in the midst of doing the prep-work for coming up 
with locations for the library. There is an RFP out for an architect to do a 
feasibility study at the locations; there is another RFP for economic impact of
those locations. There has been some interest in the building should the 
Mary Cheney move. Mr. Tunila asks Mr. Lohefer to propose that the Chamber 
consider a resolution to support keeping the library Downtown. 

• Manager's Report – Ms. Press reports that we have our annual meeting next 
week. She asks if we need “appointment of new commissioners”, the “goals 
of 2022” with the Downtown Library issue and our letter to the Board of 
Directors added to the slides. Mr. Tunila confirms, yes. Mr. Anderson would 
like to ensure that people can be encouraged to communicate their desires 
about the library to the BoD. Ms. Press reports that constituents have asked 
about parking lot safety and the police have responded by made a “best-
practices” list. Ms. Press would like to ensure that we receive constituent 
feedback on the proposed budget. 

Public Comment:

•  Mr. Lipiner is concerned that it seems the COVID protocols for affected 
businesses seems to change about every week or two. He wonders if these 
updates should be passed along to our constituents through the Downtown 
office. Mr. Tunila recalls that at the beginning of the pandemic Ms. Parseliti 
was in charge of disseminating that information. Mr. Pesce notes that he can 
work with Ms. Press to communicate those types of changes as they become
impactful. Mr. Lipiner clarifies, if I have an employee who tests positive - 



what are we to do as a business? Ms. Press notes that the State and Town do
not have a position further than using the CDC reccommendations. Ms. 
Baldassario will supply information as MACC receives them in regards to 
their business. Mr. Lipiner believes it is confusing because employees can be
determined not be a carrier, but still test positive for up to 6 weeks post-
infection. Mr. Anderson will check with the health department to see what 
can be done. 

Adjourn

• There being no further business, a motion to adjourn is made at 9:07 by Mr. 
Lipiner, seconded by Mr. DuBaldo - All approve. 

Respectfully Submitted,

Nicholas DuBaldo, Secretary DMSSD

Recorder


