
BOARD OF COMMISSIONERS 
DOWNTOWN MANCHESTER SPECIAL SERVICES DISTRICT 

 
April 13, 2022 

8AM 
Meeting held at Work_Space 

 
 
MEMBERS PRESENT:  John Tunila, Chair 
    Nicholas DuBaldo, Secretary 
    Sophia Dzialo 
    Joseph Lipiner 
    Ryan Fagan  
 
EX OFFICO MEMBERS 
PRESENT:    
    Alex Lehofer, GMCC Representative   
 
ALSO PRESENT:   Dan Pesce, Downtown Development Specialist 
    Lynn Sottile 
 
STAFF PRESENT:   Joy Press, Downtown Manager 
 
MEMBERS ABSENT:  Tammy Gerhard 
    Sophia Dzialo 
    Tarek Ambia 
    Daniel Mulligan 
       
EX OFFICIO MEMBERS ABSENT:  
    Maj. Michael Himes, Church Representative 
    Gary Anderson, Director Planning and Development 
        
Call to Order 

• Mr. Tunila calls the meeting to order at 8:05 AM 
 
Roll Call 

• Mr. Tunila noted those present and absent. 
 
Minutes 

• A motion to approve the March 9, 2022 is deferred to the April meeting. 

Public Comment: Nothing at this time. 

Commissioner Reports: 

• Report of the Chairperson: Nothing at this time. 

• Report of the Vice Chairperson: Vacant. 



• Report of the Secretary: Nothing at this time. 

• Report of the Finance Chair: Not present at this time. 

Ex-Officio Report GMCC: 

• Mr. Lehofer reports that the Chamber added four members this month, two dentists (one 
Downtown), a yoga studio, and a photographer. The Chamber’s annual meeting will be held 
April 27 and will celebrate Carol Cavillieri’s award for community achievement; a year in review 
will also be presented. May 18 is the Chamber’s annual golf tournament.  Ms. Press requests 
the Downtown business’ information so that she can ensure they receive the appropriate 
ballots for this year’s election.  

Committee Reports: 

• Finance Committee: 

◦ Year to Date Budget – Mr. Tunila reports that things seem to be going okay with the new 

parking methods though there were some concerns about parking passes; he notes that 

while the system isn't fully operable, it appears that it will have the ability to cover the 

potential shortfalls. Ms. Press informs the board that there are two items of concern: that 

we need to have money allocated to the line item of the snow removal ; Mr. Lipiner makes 

a motion to approve the funding of the costs associated with the snow removal to a Snow 

Removal line item, Ms. Dzialo seconds. All approve. Ms. Press continues that there is a 

need to appropriate $500 to the office supply line item to finish funding the new laptop. 

Mr. Fagan motions to approve the additional $500 to the office supplies line item, Mr. 

Lipiner seconds. All approve. Mr. Tunila notes that these items will be covered by the fund 

balance. Ms. Press reports that Constable Rick will be requesting a raise which will also 

limit his hours. Mr. Tunila mentions that is no surprise; we have all seen significant wage 

inflation in the past year. He would prefer to deal with that closer to the finalization of the 

budget in June and include an active finance chair in that process. Use of Fund Balance for 

Sidewalk Snow Removal – Ms. Press mentions that we do not currently have a line item 

specifically for snow removal and we will need to create that line so we can pay for the 

costs of the snow removal which cleared the berms between the sidewalks and street. Mr. 

Tunila inquires about the increase shown for Print and Other Advertising. Ms. Press reports 

that the majority of those expenses are directly related to the website re-design and she 

hopes that the future sponsors will be able to offset those costs. 

◦ Funds Disbursement – It is expected that the $23,000 shown in our budget will be 

increased to $31,000 to cover the expenses listed above. Mr. Lipiner motions to approve 

the total disbursement of funds, Ms. Dzialo seconds. Mr. Tunila mentions that we currently 

have a larger than expected fund balance which has ample supply to account for this 

increase in spending. All approve. 

• Marketing: 



◦ Ms. Press reports that we are working through the event permitting process with the Chief 

of Police to finish all of the processes. She also notes that McCabe in the Watkins building 

has asked about hosting a shred day (10-1) (8-2 for setup), May 21, with June 11 as a rain 

date. Regarding website sponsorships, Key Bank has not followed up yet. 

◦ Website & Champions Meeting – Ms. Press presents the first draft of the website. The 

website focuses on interconnections of the same information in multiple places to ensure 

viewers have easy access to information. Many people are accustomed to 

Facebook/Instagram type scrolling. She mentions that the Contact side is outward public 

facing, Business is the constituent base - Business News will be newsletter-based so each 

blog entry can be selected for repost as a newsletter to make sharing much simpler. 

Parking, etc. will also be in this section. She notes that there are some changes which will 

need tuning, however custom forms can be created with ease and the required information 

can be sent to the appropriate party (like new businesses to Mr. Pesce’s department). The 

Downtown Community Calendar will contain any constituents' events; the Downtown 

calendar could include events from the Manchester community within the Downtown. 

Tuesday will be a Zoom training with sponsors and businesses to learn about the 

connections and to learn how to integrate this site into their own. There is the ability to use 

these tools without a dedicated website, but it's better to have a dedicated website even if 

it's a small site.  

• Parking & Maintenance: 

◦ Report -Ms. Press reports that the enforcement summary is attached. The Department of 

Public Works has been pushing back on the signage we requested but they will put some 

up and evaluate from there. They did not provide a hard timeline for the installation of the 

signage. Ms. Press notes that technically, employees are allowed to park on Main Street but 

only within the two hour parking limit. There have been instances where employees have 

received tickets for overtime parking. Ms. Sottile mentions that the District is not teaching 

people the concept of leaving the space for customers; people should move their cars 

especially after the first ticket. She believes that people don't seem to mind risking the $25 

per day parking fine. Mr. Tunila responds that the District does not want to have to resort 

to mandatory paid kiosk parking; the incidents will continue to happen, and he hopes the 

constables will be able to persuade people to behave appropriately. Ms. Dzialo wonders if it 

is a frequent issue, do we want to rewrite the policy for same-zone parking to clearly define 

the process so people park in the appropriate lot/space. Ms. Press believes that our same 

zone violation is clearly defined in our ordinance. Ms. Sottile feels that the goal of the 

parking regulations is to keep the business owners and employees in the back lots to keep 

spaces available for customer/patrons of their business and others. She inquires if there 

will be enforcement of multiple tickets? Ms. Dzialo wonders if customers are accustomed 

to waivers, would this affect them? Ms. Press reports that there will be a warning notice 

given to inform those individuals informing them of the parking policies. We can also track 

the number of tickets per plate. Ms. Tunila feels that it is highly unlikely that increasing the 

fees would be possible. Regarding multiple tickets per day, we would need to check with 



the police.  

◦ Prioritized Hours & Saturday Enforcement – Ms. Press reports that there was 6 hour 

enforcement every day except Sunday two years ago. Now, with one constable, that 

coverage has diminished. She would like the board to set guidelines as to what we as a 

district see as the hours expected once a second constable begins. For example: do we 

enforce on federal holidays? Ms. Dzialo inquires if Saturdays seem to be problematic, can 

we do the street on Saturdays to ensure customer space turnover? Mr. Tunila feels that 

Saturday people would likely linger more and asks if there is there an element like tenants 

or employees hogging spaces? Ms. Press notes that there has only been one complaint 

recently about parking clogging up the street which seems to be lingering customers rather 

than employees. Ms. Dzialo believes that having a 15 minute spot really enforces the "in 

and out" aspect of the short term parking and that the 30 minute spots usually get 

stretched. Ms. Press suggests that the Board research and create a uniform policy if it is 

interested in additional short term parking stalls. Mr. Tunila will discuss the issue with Mr. 

Anderson and relevant Town departments; he also suggests acquiring more data from the 

constable about the needs of Saturday. Ms. Press also suggests a possible perk to consider 

for constable rate would be accrued sick time as a palatable bonus.  

Admin:  

• Manager's Report - Forest Lot dumping – Ms. Press reports that the landscaper believes the 

apartments on the hill are blowing leaves into the woodline above the Forest Street parking 

lot which causes a pile to form in the Forest Street Lot. She also mentions that the Town 

divested interest in maintaining the moving planters on Purnell Place so we would have to 

spread our planting costs to accommodate. Ms. Press reports that she was informed that 

our office in Work_Space needs to move to the first floor. Mr. Tunila requests that 

Work_Space bear the costs of moving the furniture. Ms. Press mentions that ballots will be 

sent out this week. If people are interested in creating a petition for support of the library, 

that would be appreciated. She also notes that many older individuals are apprehensive 

about the Downtown streetscape. Mr. Tunila feels that regarding the library, it's moving no 

matter what we do - if there's no spot, there's no spot. We can indicate our support for 

keeping it here but that’s the best we can do. 

New Business: 

• Resignation of Manager – Mr. Tunila mentions that the Board needs to have a timely 

transition from Ms. Press to the new candidate. Ms. Press has drafted a position for posting 

which we have had some feedback on. The Connecticut Main Street Association feels that 

we are really looking for a full-time employee;  Mr. Tunila doesn't believe the District has 

the appetite to increase the position to a full-time position. Ms. Dzialo feels it would be 

best to have two part time positions: one for administrative work, the other for marketing 

which would give us a better pool from which to draw talent. She believes this would help 

ensure against issues if there is turnover in either position. Ms. Press feels that it would be 

nice for the marketing to be handled per task versus hourly. Ms. Dzialo concurs that a 



dedicated task list would be necessary for hiring in that manner. Mr. Fagan likes the idea of 

splitting the hours accordingly. Mr. DuBaldo believes that the Board needs to take a look at 

how appropriate the hours are, for instance, if this meeting is two hours plus a few hours of 

preparation, can the job be handled in 20 hours? Ms. Press notes that she frequently 

completes her tasks in under the 30 hours per week and that a good admin can likewise 

handle the tasks in 20-25 hours per week. A motion to bifurcate the position to an admin 

position of 20 hours per week and marketing position at 10 hours per week is made by Ms. 

Dzialo. Ms. Press would like to reiterate that the current 30 hours weekly includes 14 town 

holidays and 5 days of PTO.  Ms. Sottile would like to know if the position will still be 

“Downtown Manager” and will that be just the admin side? Mr. Tunila confirms yes. Ms. 

Sottile believes that the job has spun a bit out of its original orbit of primarily 

administration with a few special events. She mentions that after Ms. Parseliti, the District 

became more social media and event-driven, and wonders if that is still a responsibility of 

the manager or will the manager position be more about managing the district as a whole? 

She also believes that there are governance issues which seem to have slipped in the past 

few years; how do we ensure that issues are handled properly? Committees used to meet 

monthly and that doesn't seem to happen anymore. Mr. Lipiner does not feel that 20 hours 

would be sufficient for an administrative position. Ms. Dzialo would like to see more 

dedication and responsibility on the part of the board to ensure that the admin and 

marketing assistant are working at the tasks we need them to work on. Mr. DuBaldo 

recommends a special meeting to discuss this. After a brief discussion, Wednesday the 20th 

of May at 6:00 is the date chosen, and the meeting will be held at Work_Space.  

 
Old Business: 

• Selection of Vice Chair – No update. 

• Constable Hiring Team – Ms. Press recommends some sort of benefit added to the position 

as we have few resumes to show the team. Mr. Mulligan and Ms. Sottile are currently on 

the team, Ms. Dzialo will join. Ms. Press reports that posting on Indeed.com got many 

applications but not much qualified interest. Town HR has cleared us for a two hour unpaid 

voluntary job shadow which is necessary to ensure the candidates understand the 

requirements of the position. Mr. Tunila would like to know if 1 hour of PTO can be accrued 

per 40 hours worked. Ms. Press will check with Town HR; she calculates that after one year 

of working 18 hour weeks, it's about one full day of time off. Mr. Tunila would like to see a  

cap on the time off set at 40 hours earned. Ms. Dzialo motions to add paid time off at the 

rate of 1 hour per 40 hours, with an accrual limit of 40 hours per year. Mr. Fagan seconds. 

All approve.  

Other Reports: 

• Mr. Anderson, Director of Planning and Development – Not present. 

• Dan Pesce, Downtown Development Specialist – Mr. Pesce reports that 2-4 Pearl has 

construction underway on the upper levels; it will likely be a 6-8 month construction process 



and that there will be a section of the Brown Lot used for staging. Once completed, it will have 

6-8 market rate apartments available. 893 Main Street has submitted a loan application to 

convert a former data center to (roughly) 7 market rate apartments. 

• Manager's Report – Ms. Press reports that we are progressing toward the biennial elections 

and that documents will be mailed out shortly. Oddball Newt has begun making payments 

toward the spray paint removal. Celebrate Manchester will begin in June; the Bicentennial will 

be next year and Ms. Press will keep the Board informed about any important opportunities. 

She believes that her current work laptop should be able to last through the fiscal year if need 

be. Mr. Tunila would like to ensure that the manager is able to perform the required tasks on 

office equipment. Mr. Lipiner feels that a $1000 cap on replacing the laptop should be sufficient 

and makes a motion to appropriate up to $1000 to replace the laptop. Mr. Mulligan seconds. All 

approve. 

Executive Session: 

•  Staffing Discussion - Not necessary due to resignation of the employee.  

 

Public Comment: 

• Ms. Sottile feels that there are formats laid out for the requirements of the manager’s position, 
so the commission needs to decide if it's event planning or Downtown managing that is 
required. 

Adjourn 

• There being no further business, a motion to adjourn at 9:45 is made by Mr. Lipiner, seconded 

by Mr. Fagan. All approve. 

Respectfully Submitted, 

 

Nicholas DuBaldo, Secretary DMSSD 

Recorder 


