
 

 
OAK HARBOR MAIN STREET ASSOCIATION 

ACCOMPLISHMENTS  

1. Design Committee 

The Design Committee works to improve the physical environment.  

- Worked with City of Oak Harbor to update the old Design Review Guidelines (DRG). 

- In coordination with local property owners, hung plaques to honor the oldest CBD buildings’ history. 

- Placed an informational plaque in the sidewalk on Pioneer, informing visitors about the 100-year-old 

horse tie up rings still installed in the sidewalk. 

- Worked with the design from our volunteer who is a retired urban architect, Skagit Valley Weld  

- Club and the City of Oak Harbor to build and install the Serendipity Lane Archway. Second part of this 

project was to design and install a large historic downtown and waterfront directional sign at the corner 

of Pioneer Way and Hwy 20. 

- Phase 1 of our lighting project was to install LED lights on all the decorative trees along SE Pioneer 

Way. 

- Phase 2 of lighting project was to install RGB LED perimeter lights on two blocks of downtown. 

- Worked with Garry Oak Society to have a large mural painted which shows off our local Garry Oak 

Trees. 

- Created the Pop-Up Plaza, a public gathering place, with the financial help form sponsors and grants. 

- Created decorative banners for the light poles downtown. 

- Created a Façade Improvement Grant Program. 

2. Organization Committee 

The Organization Committee works to build collaboration among stakeholders, grow the organization’s 

volunteer base, and fundraise.  

- Shored up the bylaws with additional policy. 

- Completed and implemented a new Employee Handbook, including new personnel benefits and 

policies. 

- Implemented a membership program. 

- Secured donors thought the MSTICP 

- Participate in the GiveBig Program 

- Participate in the Amazon Smile Program 

3. Economic Vitality Committee 

The Economic Vitality function is to strengthen the district’s existing businesses while finding ways to grow 

the local economy and introduce new uses.  

- Compiled assessor data and owner contacts on every building in the CBD. 

- Continuing to build relationships with other business resources such as the Oak Harbor Chamber of 

Commerce, WA SBDC, Island County EDC, and more. 

4. Promotions Committee 

The Promotions Committee works to market the district’s assets to residents and tourists, improve public 

perception, and position downtown to be the event center of Oak Harbor. Launched a new website 

- Launched a new district brand 

- Hosted a downtown photoshoot to get updated, vibrant photography of the district 

- Send out monthly newsletters to our 500+ subscribers 



 

- Grew our Facebook following to ~2,000 

- Created Historic Downtown district walking map which shows location of all the businesses in the 

district. The map is distributed at local businesses, regional hotels, island ferries, and more. 

- Hosted numerous successful events including: Sasquatch Walk, Spring Clean Up, No Tricks Safe 

Treats, Easter Egg Hunt, Home for the Holidays and more. 


