
BOARD OF COMMISSIONERS
DOWNTOWN MANCHESTER SPECIAL SERVICES DISTRICT

May 11, 2022
8AM

Meeting held at Work_Space, 903 Main Street

MEMBERS PRESENT: John Tunila, Chair
Nicholas DuBaldo, Secretary
Tarek Ambia (8:23)
Joseph Lipiner (8:09)
Daniel Mulligan
Ryan Fagan
Sophia Dzialo

EX OFFICO MEMBERS
PRESENT: Gary Anderson, Director Planning and Development

Alex Lehofer, GMCC Representative

ALSO PRESENT: Dan Pesce, Downtown Development Specialist 

STAFF PRESENT: Joy Press, Downtown Manager

MEMBERS ABSENT: Tammy Gerhard

EX OFFICIO MEMBERS ABSENT:
Maj. Michael Himes, Church Representative

Call to Order
• Mr. Tunila calls the meeting to order at 8:02 AM 

Roll Call
 Mr. Tunila noted those present and absent. 

Minutes 

• A motion to approve the April 13, 2022 minutes is made by Mr. Mulligan,
seconded by Mr. Fagan, all approve. Ms. Dzialo motions to approve the
minutes of the April 13, 2022 Website meeting for informational 
purposes as there was no quorum present, Mr. Mulligan seconds. All 
approve. 

Public Comment: None present at this time



Commissioner Reports:

• Report of the Chairperson: Mr. Tunila reports that he has been working
on a host of District issues.

• Report of the Vice Chairperson: Vacant

• Report of the Secretary: Nothing at this time.

• Report of the Finance Chair: Not present at this time.

Ex-Officio Report GMCC: 

• Mr. Lehofer reports that the Chamber’s annual meeting was April 27, 
he notes that they had great turnout and a significant number of 
GMCC members attended. The Chamber also celebrated many 
membership anniversaries. Their golf tournament is coming up next 
week and they hope for beautiful weather. Three new members have 
joined the Chamber this month: Flight trampoline park, Urban Air 
(ribbon cutting at noon on Friday), Diana, Conti, Tunila LLC.

Committee Reports:

• Finance Committee: 

◦ Year to Date Budget – Mr. Tunila notes that in years past, the Town 
has never "approved" our budget. However, this year, they feel 
they need to approve the budget. Whenever we have needed to 
adjust our budget mid-year, we have done so and informed them of
the upcoming changes. Now, the Town would like us to submit for 
approval of additional expenditures. Last year, we used fund 
balance to account for the snow removal; if we do not increase our 
spending and simply move things between lines, the Town does not
have to "approve" the budget. He notes that there are some 
savings due to not hiring staff at the time we had anticipated so 
there won't be too much to maneuver. Mr. Anderson would like to 
know if this change is driven by Finance or the Board of Directors? 
Ms. Press informs Mr. Anderson that the Town Attorney and Finance 
have both recommended this method. Mr. Anderson will look into it.
Ms. Press mentions that the adopted budget is technically out of 
date because of the snow removal, constable rates, etc. Mr. Tunila 
would like to see how our budget shakes out and if it looks like we 
need to make signficant changes, we can present those changes to
the Board of Directors. While revenues and expenses are relatively 
on track, there are no problems inherent with the budget, the snow



removal was a welcome, but sudden surprise; he feels that we 
should implement the fund balance if and when we can. 

• Marketing: 

◦ Ms. Press would like to remind businesses to claim their listings on 
our new website. We would like to launch a gift card shop for the 
Downtown businesses. The permitting process changes for events, 
etc. are still works-in-process. Mr. Pesce clarifies that these 
changes came from several issues that popped up last year and we
found the process needed an overhaul to streamline the process to 
limit those issues. 

• Parking & Maintenance: 

◦ Parking Report – Ms. Press reports that the current parking 
committee is Sgt. Monge, Dan Mulligan, Joy Press. There are 
currently 15 waiver requests right now, one of which is a little more
challenging than the others; roughly one year ago a business 
owner had a fall and that owner claims to have injuries preventing 
them from using their rear entrance and parking in their rear 
parking lot as opposed to Main Street. Mr. Tunila feels that there is 
a specific appeal process for instances like this and recommends 
that the individual follow through with that. Ms. Press reports that 
“Pay to Stay” has started in the lots. There have been instances of 
individuals (employees) getting caught in violation of the same 
zone policy. She asks if we need to clarify the same zone issues? 
Mr. Tunila is inclined to have the individuals affected follow through
with the appeals process. Ms. Press asks if the parking committee 
should have additional members? Mr. Tunila is not inclined to have 
another director sit on the committee unless informed otherwise. 

Manager’s Report:

• Ms. Press notes thast Work_Space is working on the move of the office
from the second floor to the ground floor. She also reminds the Board 
that the election is next week. She informs the Board that there are 
business owners unhappy with the closures of Purnell Place and 
another unhappy with the paid parking system. The hiring team is in 
place for the Downtown Manager and we hope to have a manager in 
place by the next meeting. 

New Business: 



• Celebrate Manchester – Ms. Press reports that June 4 - June 11 is 
Celebrate Manchester week; this is a good week to have a Manchester
event.

• Manchester's Bicentennial - Ms. Press reports that a year-long 
celebration will begin in January 2023 and that Chris Silver is putting 
together a committee for the Town as a whole. Mr. Tunila would like to 
have Ms. Press contact Mr. Silver for information about the committee 
so that we can try and have representation there. Mr. Lehofer 
mentions that the Chamber would also like to have a representative 
on that commitee.

• MPD Representation – Ms. Press mentions that we may ask again to 
have the police give a regular statement at our meeting whether 
quarterly or otherwise. Mr. Tunila recalls that we have attempted that 
in the past and it's been a struggle for them to maintain regularity 
due to their other priorities. 

• Commissioner Meeting Policy (In-person, Virtual, Hybrid) – Mr. Tunila 
reports that once the Governor's executive orders expired concerning 
these meetings, the general opinion presented is that there is no 
definitive statement to comply with FOIA. That being said, it could be 
possible to develop a policy to allow for call-in/Zoom-in attendees so 
that people can see and connect with all those present and allow for 
greater particiation and access. Mr. Tunila would like to contact Lou 
Spadiccini to explore those options. Mr. Anderson mentions that there 
was a law passed recently that extends the policies to account for the 
multi-styled meetings.

Old Business:

• Selection of Vice Chair – Mr. Tunila feels that we need to strengthen 
our committee system and delegate more work through the 
commission. He would like the members to please consider stepping 
into the role. He notes that committees and positions are supposed to 
be reassigned on June 8. 

• Constable Hiring Team – Ms. Press mentions that we have a strong 
candidate to present in executive session.

Other Reports:

• Mr. Anderson, Director of Planning and Development – Mr. Anderson 
states that the staff will be presenting ideas about the library location 



on June 14. He has communicated the commission's preference for 
retaining the library Downtown. His departments is excited about the 
conceptual plan of a location area around Forest Street. The impact of 
the library study was very enlightening; 1/3 of the library's patrons 
were from out of town, 1/3 of visitors do something else Downtown on
that same visit. Hopefully the Town Directors will likewise feel the 
same. He also mentions that property acquisition will be necessary for
this project. Mr. Lipiner asks how many square feet the library has and
needs. Mr. Anderson replies that the library currently has about 
26,000 square feet; the current proposed setup is projected to 60,000.
Mr. Pesce says that the largest reason they would like more space is 
that they have been producing sustained success with their limited 
space. Mr. Anderson states that there has been interest in the space 
of the current Mary Cheney library should they move to a new space. 
He also notes that there is a large “Plan-a-Palooza” for the Town's 10 
year plan which starts next Monday. Consultants will be available for 
input and for sessions. Ms. Press mentions that if the Town's EDC 
would like to create a Locable account and post these events on the 
Downtown's website, it would make sharing much easier. Mr. Pesce 
will take care of that. 

• Dan Pesce, Downtown Development Specialist – Mr. Pesce reports that
Outdoor dining barriers will be placed tomorrow and there are a few 
restaurants participating in that. Purnell Place is in its second week of 
closures for the season; the businesses who have issues with the 
closures are working with us to iron our those problems. He notes that
2-4 Pearl is well into their construction, they have been pretty 
cognizant about maintaining clean areas and have been very 
cooperative. They are hoping to be able to have their transition 
completed ahead of their scheduled October date. There is another 
loan applicant in-process but the EDC has asked for more information. 
We would like to see building stock increase through residential 
availability. It would be nice to see more large transformative projects 
in the future to pair with the streetscape improvements. 
Unfortunately, Bistro on Main is now take-out only. Mr. Anderson notes
that we were not successful with our first streetscape grant but there 
are still funds available to assist us in this project. Ms. Press inquires 
about what is going on with Heritage Place? Ms. Pesce notes that they 
are doing an energy upgrade on their windows and possibly more. 
Dan Mulligan thought the Purnell closures were the same closures as 
last year, he has tenants that are impacted and aren't sure that it is a 
positive impact to our businesses, either. He mentions that one of 



those tenants was promised a sign on Main Street, is there movement 
there? Ms. Anderson replies that it should be accomplished this 
season. Ms. Press mentions that we put in an ad to the guidebook and
we've done Instagram Reels promoting those Purnell businesses. 

Public Comment:

• Mr. Lipiner would like to know what is happening with Brainard Place; 
it's become the hidden dog park of Downtown, there are a bunch of 
dogs in the building across from his business, on Brainard Place who 
walk their dogs and allow them to deficate everywhere on the street 
and sidewalks and there doesn't seem to be much action in his 
contacts with the police. His staff fears retribution as the parties 
involved curse and gesticulate aggressively. Ms. Press notes that the 
Cottage lot is also affected like this. Mr. Tunila tasks Joy with drafting 
up a letter to the property owner of the Brainard Place building in 
question.

Executive Session:

• A motion to enter executive session to discuss staffing issues is made 
by Ms. Dzialo at 9:05 who also invites Ms. Press to attend, is seconded
by Mr. Lipiner - All approve. 

• A motion to exit executive session is made by with no actions taken is 
made by Sophia, seconded by Joe at 9:46. All approve

• A motion to hire Mr. Hartnett as a constable is made by Mr. Mulligan, 
seconded by Mr. Lipiner. Mr. Fagan abstains. All others approve. 

• A motion to accept the proposal from Ms. Press to transition to a 
marketing assistant effective July 1, with a non-binding timeframe of 6
months is made by Mr. Ambia, seconded by Mr. Fagan. All approve. 

Adjourn

• There being no further business, a motion to adjourn at 9:50 is made 
by Mr. Mulligan, seconded by Mr. Fagan. All approve. 

Respectfully Submitted,

Nicholas DuBaldo, Secretary DMSSD

Recorder


