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                   Annual Report   

                   Oct 1, 2020 – September 30, 2021 
 
 

Economic Vitality  
 20  Average monthly downtown business visits 
34  Economic Vitality, Developer & Banker meetings  
18  Businesses touched with Façade Grant information  
   3  Opportunity Zone potential projects worked on. 45 hrs spent on research 
   1  Assisted building owner with Historic Tax Credit application  
   1 3X Exchange Meeting  - 200 invitations  45 business/ EV partners attended 
            Which spun out Creation of the Corner Krewe  
                                   the four corners of Alston and Laurel property owners. 
   1 Assisted in the resolution of a state health department issue 
 18  City Employee, Historic and Beautification Meetings 
 25  Main Street Committee Meetings Promotion, Design and Economic Vitality 
     Minutes -  research -  action items  - agendas   
  31 Community Outreach including speaker for Kiwanis and Gulf Shores CVB 
  
Encouraged and visited downtown businesses after Hurricane Sally and during COVID  
Wrote referral letters for PPP money and national main street grants for eight businesses 
 
Track Economic Impact Numbers for Main Street Alabama 
monthly totals since 2019 
     28                         $1,038,298                           $6,208,103                       2,285 
  Net New/                 Public Dollars                        Private Dollars           Volunteer Hours 

   Relocating                    Invested                               Invested 
Businesses 
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Promotion   
Snowbird Coffee – part of reorganization covid style, revamped scavenger hunt, helped recruit businesses 
for scavenger hunt prizes. Selected businesses so that scavenger hunters would circulate through downtown. 
 
Lucky to Love Foley – COVID Style cash register ringing event  

 
 Businesses Participants Dollars 

2019 7 33 333.00 
2020 17 274 9,527.00 
2021 22 475 14,482.00 

 
 
Social Media - Expanded social media for better promotion of  
downtown and to create economic vitality. To Date:  
          Facebook 3,314 followers to       5,088 
          Instagram from 974 followers to 1,502 
Social Media posts min 5X a week on Instagram and FaceBook. 

Special posts on Linkedin  
 
Traditional Advertising  
Steve’s coupon book – double page coupon – Welcoming, 
Authentic Downtown Foley - 400,000 coupon books.    
Two-page spread in 60,000 Things to Do printed booklet.  
Half page ad in Southern Travel & Lifestyle with a circulation of 
150,000 over the South with an online presence. Included an 
imbedded video in the digital magazine.  
 
11  Press releases 
  1  Article for City of Foley newsletter 
  1  Article for State of Alabama Main Street Trail  
 
  3 Social Media Campaigns  

         Naming Mascot – Meet Pride 
12 Days of Christmas Where is Pride - Pride on a Shelf  

   Lucky to Love Foley Contest  
 
18 Videos 
       11 Where is Pride videos - 350 views 
     1 We are Strong Hurricane Sally video - 477 views 
    1 Foley Butterfly Video - 58 views  
     4 New Years Countdown - 545 views 
    1 Get to know Mama Bear Bakery - 2,300 views 
 
Radio Campaign for WHEP  6 - evergreen spots  
Above the Line Podcast Interview –Topic: Leadership  
Hosted Photographer for Downtown Foley from Alabama Main 

Street  
Hosted JoJo Terry for State of Alabama Dept of Tourism  
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Design  
    70  Street Signs  
    6 X 60  Street Sign Banner Designs –  
            Historic/ Rose/ Magnolia/Pumpkin/Christmas/Patriotic 
    Foley Butterfly Mural  
    Downtown Foley Dream Punch List  
    Wayfinding Signs for parking lots  
    Steam cleaning sidewalks 
 
Organizational  
• Structured and completed first fund raising campaign  
     Raising $24,600 in cash and $19,850 in in-kind. 
• $20,000 AARP Grant awarded for Foley Pride Pocket Park  

outdoor musical instruments. 
• Historic Grant – in partnership with CDD virtual historic tour  
     as part of grant. 
• Won two Main Street Alabama Awards of Excellence.   

  
• Represented Main Street Directors on the Alabama Main Street 

Board of Directors. 
• E-mails and E-letters to businesses to share educational 

information. 129% open rate on cumulative E-letters. 
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