
BOARD OF COMMISSIONERS
DOWNTOWN MANCHESTER SPECIAL SERVICES DISTRICT

December 14, 2022
8 AM

Meeting held at Work_Space, 903 Main Street

MEMBERS PRESENT: Sophia Dzialo, Chair
Daniel Mulligan, Vice-Chair
Nicholas DuBaldo, Secretary
Ryan Fagan

EX OFFICO MEMBERS PRESENT:

ALSO PRESENT: None

STAFF PRESENT: Bernie LeBel, Downtown Manager

MEMBERS ABSENT: Joseph Lipiner
Tarek Ambia

EX OFFICIO MEMBERS
ABSENT:  Gary Anderson, Director Planning and Development

Call to Order:
• Ms. Dzialo calls the meeting to order at 8:05 AM 

Roll Call:
 Ms. Dzialo noted those present and absent. 

Minutes:

• A motion to approve the minutes of November 9, 2022 is made by Mr. Fagan,
seconded by Mr. Mulligan, all approve. 

Public Comment:

• None Present

Manager’s Report:

• Ms. LeBel reports on some constituent concerns: There are reports of 
aggressive panhandling in the Purnell Place parking lot, she notes that the 
police are now aware and recommended calling them when the panhandling 
is in the act of happening. Chris Spafford reported to her that the Tong 
property has illegally removed leaves and detritus from their roof and 
deposited those materials into the Forest Street parking lot leaving our 
landscaper to remove those materials (at our cost). The decorations 
contractor noted which poles are not operating the decorations properly and 
Tim Bockus from Public Works said that Public Works would address those 



issues. She also mentions that the permit effort will resume after the budget 
and annual meeting is wrapped up. Ms. LeBel worked with Ms. Press and 
both put forth a significant effort for the Small Business Saturday event. Ms. 
LeBel has called Mr. Lipiner to check his status. She also notes that the final 
payment for the graffiti clean-up has been made.

• Winter Jackets - The constable with the broken zipper made some 
suggestions for a replacement jacket – Mr. Fagan notes that Artisan Ink is 
willing and able to perform the monogramming if requested or required. Mr. 
Mulligan recommends looking into safety colors and whether or not those 
are necessary for the job. 

Commissioner Reports:

• Chair – Not at this time

• Vice-Chair – Not at this time

• Secretary – Not at this time

• Finance – Not at this time

Finance:

• Ms. LeBel was hopeful that revenue and expenses would balance but when 
the projections were entered, there was a variation of about $20,000. After 
further review, it appeared that the maintenance contract numbers could be 
reduced by roughly $10,000 to account for a buffer. She reports that we 
currently pay 9 payments of $3350; June 30, 2022 we paid $35,035 for all 
the work for the year. Additionally, payroll projections could be reduced 
because no one employee works every single hour of their allotted time. Mr. 
Fagan recommends looking at the last half of our fiscal year and budgeting 
based off those numbers as that was when we were operating at full-staff. 
Ms. LeBel notes that in 2021, we appear to have gone over our print and 
other advertising expenses and there could be reductions there to have it 
become more accurate. Regarding the sidewalk snow removal: Ms. Press had
mentioned to Ms. LeBel that we were invoiced for the snow removal last 
year. Ms. LeBel reports that Finance was able to separate citation revenues 
from parking permit revenues; with Passport, we are getting revenue on a 
monthly basis. Also, the July tax installment has been added to the report for
next month. 

Parking:

• Ms. LeBel sent a digital image of the parking map to Ms. Dzialo for updating. 
The three hour limit sign at the St. James Lot is still up, but we should see 
some action taken after January. Ken Burkamp wonders why Main Street 
parking is all one zone for time; Ms. LeBel will look into his concerns and 
explain the parking regulations. She notes that Passport will be covering the 



tax filing fee she reported on at last month’s meeting as it was their error. 
She has asked Passport several times for our chalking reports but has not 
yet received those. She mentioned that one of the ticket printers was 
temporarily and unexpectedly not working at all but that seems to have 
corrected itself. Shre reports that there was a ticket issued with a location in 
a free lot, she inquired with Passport to remove the free lots from having the
ability to have a ticket assigned to them and Passport was able to make that 
change.

Marketing:

• Ms. Dzialo reached out to the interested marketing group about potential 
plans for the upcoming year and will have a further update next month.

Maintenance & Beautification:

• Ms. LeBel was able to get assistance to get the bid ready for posting on the 
online bid platforms. She recommends an escalation clause to allow for 
cases where higher costs may suddenly pop up (like fuel price hikes) and 
adding additional items which have not been specified on the older contract 
like watering the Purnell planters. The board approves of those changes.

Downtown Development Specialist Report:

• Mr. Anderson reports that the Town Board of Directors agreed to move 
forward with the purchase of 942 Main Street. They are hoping to close by 
Feburary with the intent to develop the property and retain some space for 
public parking. He notes that current tenants in that building would like to be
relocated but  there are not many spaces available elsewhere on the street. 
His department is going to continue to apply for appropriate grants to 
improve the streetscape. 

New Business:

• None at this time

Old Business:

• Downtown Cannabis – Mr. DuBaldo reports that some grammatical and 
geographic changes will be made to the draft response before it is sent to 
the Town Board of Directors.

• Annual Meeting - Ms. LeBel has had the postcards made up and the dates 
finalized for the coming year; the annual meeting is scheduled for January 
18. 

Public Comment:

• None at this time



Adjourn

• There being no further business a motion to adjourn is made by Mr. Mulligan 
at 9:04 AM, seconded by Mr. Fagan. All approve. 

Respectfully Submitted,

Nicholas DuBaldo, Secretary DMSSD

Recorder


