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Statesville Land Development Plan

Agenda

1. Welcome and Update

2. Report on Public Engagement Findings

3. Market and Economic Positioning

4. Draft Goals – Small Group Discussions

5. Next Steps



Statesville Land Development Plan

Project 
Update



Statesville Land Development Plan

Status Report

 September Drop-In Public Workshop

 Online Questionnaire

 Assessment of Public Engagement Inputs (present today)

 Draft of Vision Framework (review today)



Statesville Land Development Plan

Report on 
Engagement 
Findings
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LDP Drop-In Public Workshop

• September 15 10a-7p Public Workshop

• September 15 – October 6 Online Questionnaire

62 In-person participants

89 Online survey respondents
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Engagement Publicity 

• Statesville Social Media Posts

• IEDC Eblasts to listserv

• News post on city website

• Emails sent from Land Development Team

• Distribution of flyers

• Radio Interview on WSIC
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Workshop 
Results



Where were attendees 
from? Where do they 
work?



What do you like about 
Statesville?
Downtown
Good community

What would you like to 
improve?
Open spaces/parks
Mixed use
Greenways
Tourism
Light rail access 
Infrastructure investments 
More walkable city
Revitalize South Statesville



Places to Maintain
- Downtown
- Elmwood Neighborhood
- Parks / Recreation
- Museum
- Airport

Places to Change
- Signal Hill Mall
- South Statesville
- W. Front Street area
- Older industrial areas
- New access road to airport
- More sidewalks
- Vance Hotel
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Online 
Questionnaire 
Results
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Question 1 Where do you live? The map below divides the planning area into

sections with divisions at I-77, I-40, and US-70.

Northwest (North of I-40, 

West of I-77)

Central West (Between I-40 

and US-70, West of I-77)

Southwest (South of 

US-70, West of I-77)

Northeast (North of 

I-40, East of I-77)

Central East (Between I-40 

and US-70, East of I-77)

Southeast (South of 

US-70, East of I-77)

I do not live in 

the area
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Question 2 How long have you lived in Statesville?

~37%

~58%
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Question 3 What do you value most about living in Statesville? Select up to 

three choices.

The look and feel of 

neighborhoods

Small town 

feel

Other people or 

groups that live here

The businesses 

located here

It’s affordable 

to live here

Easy access to other 

places in the region

Downtown 

Statesville

Historic 

Neighborhoods

Parks and 

greenways

Not sure

Something else

1

2

3

4

5
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Question 4 What is your biggest concern about the future of Statesville? 

Select up to three choices.

Increased traffic 

congestion

Declining condition of older 

commercial and industrial areas

Declining condition of some 

older neighborhoods

Ability to attract 

businesses and jobs

Limited non-automobile travel 

choices (bus, bike, walk)

Loss of open 

space

Providing homes for the next 

generation of residents

Providing desired amenities (quality 

schools, parks, greenways, community 

spaces, etc.)

Not sure

Something else

c 1

2

3

4

5
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Question 5 What changes would you most like to see in Statesville? Select up 

to three choices.

More parks and 

greenways

Revitalized commercial 

and industrial areas

Revitalized old 

neighborhoods

More places to 

work

More places to 

shop and eat

A wider variety 

of places to live

More opportunities for 

walking and biking to places

Not sure

Something else

1c

c 2

3

4

5
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Question 6 What is most important to accomplish as Statesville grows and

changes? Select up to three choices.

Improve transportation 

options

Protect environmental and 

cultural resources

Support development of 

new or expanded business

Attract more 

high-paying jobs

Improve academic achievement in 

underperforming schools

Improve the lives of 

impoverished people

Provide more housing and 

neighborhood options

Improve the visual appeal 

of development

Redevelop existing commercial 

and industrial areas

Improve job and skills 

training for workers

Not sure

Something else

1c

2

2

3

4



Statesville Land Development Plan

Question 7 What influences the location of where you currently live the most?

Select up to three choices.

Access to my job or the 

job of someone I live with

Access to shopping and 

amenities in the City

Access to rural areas 

and nature

Access to other 

places in the region

Proximity to my 

family

I grew up here, or someone I 

live with grew up here

I like the school district or 

proximity to a school

I like my 

neighborhood

It fits my price 

range

Not sure

Something else

1

2

4

3

5
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Question 8 Which focus areas would you most like to see developed? Please use

the small arrows or drag the options into your preferred order, with your highest preference on top 
and your lowest preference on the bottom.

3. Larkin 

Regional 

Commerce 

Park

2. Barium 

Springs

1. Stanley 

Farm Road

4. Elmwood

5. Jane 

Sowers 

North

~32%

~45%

~58%

~20%

~46%
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Question 9 Which focus areas would you most like to see revitalized? Please use

the small arrows or drag the options into your preferred order, with your highest preference on top 
and your lowest preference on the bottom.

1. Front 

Street

2. Broad 

Street / Signal 

Hill Mall

3. Davie 

Avenue

4. Salisbury 

Road

5. Shelton 

Avenue 

Corridor

6. South Side 

Neighborhoods

~41%

~72%

~21%

~9%

~30%

~28%
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Question 10 Nationally and regionally trends show more interest in homes on

smaller lots, townhomes, patio homes, and duplexes. These home types  may be built closer to 
amenities, or require less maintenance. Are any of the focus areas appropriate for allowing these 
other types of homes? Select all that apply:

1. Barium 

Springs

2. Elmwood

3. Jane Sowers 

North

4. Larkin Regional 

Commerce Park

5. Stamey Farm 

Road

6. Broad Street/ 

Signal Hill Mall

7. Davie Avenue

8. Front 

Street

9. Salisbury 

Road

10. Shelton Avenue 

Corridor

11. South Side 

Neighborhoods

Somewhere else 

(please specify)

1

2

3

4

5



Statesville Land Development Plan

Question 
11

Which photos illustrate the 
types of residential 
development you
would like to see in 
Statesville in the future?

(presented in rank order)
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Responses: 
# 44
% 57.89
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Responses: 
# 41
% 53.95
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Responses: 
# 38
% 50
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Responses: 
# 34
% 44.74
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Responses: 
# 33
% 43.42
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Responses: 
# 33
% 43.42
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Responses: 
# 23
% 30.36
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Responses: 
# 22
% 28.95
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Responses: 
# 22
% 28.95
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Responses: 
# 19
% 25
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Takeaways from Residential Preferences

• Density is supported when matched with good design

• Prefer mature tree canopy (importance of tree protection) and 
shared open space / streetscape

• Prefer attached single-family & duplex over larger unit complexes
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Question 
12 

Which photos illustrate the 
types of commercial or 
office development you
would like to see in 
Statesville in the future?

(presented in rank order)
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Responses: 
# 42
% 56
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Responses: 
# 40
% 53.33
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Responses: 
# 39
% 52
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Responses: 
# 39
% 52
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Responses: 
# 36
% 48
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Responses: 
# 33
% 44
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Responses: 
# 31
% 41.33
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Responses: 
# 31
% 41.33
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Responses: 
# 29
% 38.67
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Responses: 
# 23
% 30.67
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Responses: 
# 19
% 25.33
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Responses: 
# 18
% 24
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Responses: 
# 18
% 24
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Responses: 
# 16
% 21.33
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Responses: 
# 24
% 18
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Takeaways from Commercial & Office  
Preferences

• Support for mixed-use development with built in public space

• Support for walkable “third places”

• Prefer moderate building heights (~3 stories)

• Prefer incorporation of green space/trees as part of development



Statesville Land Development Plan

Market & 
Economic 
Positioning
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Housing

Sector # of Jobs Median Income 

Manufacturing 2,477 $32,837 

Educational Services, Health Care, Social Assistance 2,402 $27,825 

Retail Trade 1,676 $19,541 

Arts, Entertainment, Recreation and 
Accommodation/Food Service 

1,305 $12,676 

Professional, scientific and management and 
Administrative and Waste Services 

928 $22,330 

Finance, Insurance and Real Estate 500 $42,500 

Public Administration 272 $41,912 

Wholesale Trade 111 $52,188 
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Housing

 
Land Plan Area Estimates Housing (all types) 

Estimated Annual Demand (units) 230-650 units 

Current Pipeline Supply (units) 762 units 

Estimated Absorption (years) 2+ years 
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Retail

 

Plan Area Estimates Retail/Restaurant 

Estimated Submarket Capture 10% 

Estimated Annual Demand (sq. ft.) 15,750 +/- sq. ft. 

Current Pipeline Supply (sq. ft.) 22,520 +/- sq. ft. 

Estimated Absorption (years) 2-3 years 

New Retail Study Pending
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Work Places

Plan Area Estimates Office Industrial (Flex) 

Estimated Submarket Capture 10% 20%  

Estimated Annual Demand (sq. ft.) 4,200 +/- sq. ft. 51,300 +/- sq. ft. 

Current Pipeline Supply (sq. ft.) 41,000 +/- sq. ft. 1,082,000+/- sq. ft. 

Estimated Absorption (years) 8-10 years 10+ years 

 

Product Type Square Feet Vacancy Rate Market Rent Under Construction 

Logistics 17,420,891 3.4% $5.09 1,082,000 SF 

Specialized Industrial 9,975,547 1.4% $4.57 0 

Flex 3,100,654 5.6% $11.83 0 

Submarket Total 30,497,092 3% $5.58 1,082,000 SF 
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Trade Areas

 

Trade Area 1 
Shelton Avenue 
(115)/ E Garner 
Bagnal Blvd (70) 

Focus Area Housing Retail Workspace 

Front St/ US 64 1-4 Family Lifestyle Mixed-Use 

Salisbury Road - Service Oriented Infill 

Shelton Avenue Multifamily Service Oriented Infill 

Southside 
Neighborhoods 

1-4 Family Neighborhood - 

 

Trade Area 2 
W Front St. (64)/I-40 

Intersection 

Focus Area Housing Retail Workplace 

Front St/US 64 1-4 Family  Lifestyle  Mixed Use 

Stamey Farm Road - 
Convenience-

oriented 
Gateway 
Industrial 

 

Trade Area 3 
Mocksville 

Highway/I-40 
Intersection 

Focus Area Housing Retail Workspace 

Broad St/Signal Hill 
Mall 

Multifamily 
Convenience- 

Oriented 
Industrial/Medical 

Davie Avenue 1-4 Family Lifestyle  
Mixed-Use 

Infill 

Jane Sowers North Multifamily 
Service-
oriented 

Gateway Employment 

Salisbury Road 1-4 Family 
Service-
Oriented 

Gateway Infill 
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Strategies for Success

• Housing – diversify both product & consumer

• Tourism – expand & market offerings

• Economic Development –

expand targeted clusters

for office & industrial growth



Statesville Land Development Plan

Strategies for Success

• Focus on Community Development to improve Quality of Life

• Create an Enabling Environment to drive public & private 
investment

• Maximize Locational Advantages through marketing & 
ambassadors

• Utilize Existing Infrastructure Investments to prioritize 
development 



Statesville Land Development Plan

Draft Vision 
Framework
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2045 Land Development Plan Hierarchy

• Vision Framework

• Goals

• Policies

• Actions

Land Development Plan

Vision Framework

Goals or Intended Outcomes 

Policies

Implementation Actions
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Vision Statement #1: 
Prioritize Growth and Reinvestment

Statesville will leverage its current civic assets and development patterns as it 
continues to grow. Statesville’s future is full of possibilities. The economic and fiscal 
strength of the community will be strengthened through targeted investment and 
reinvestment. Both new development and reinvestment in currently developed 
places will be in key focus areas.  Growth will be aligned with existing and planned 
infrastructure. Special places including the Downtown will be an amenity and 
gathering place for the entire community, improved gateways will welcome 
residents and visitors alike, and strong neighborhoods will continue to be a 
foundation of the City.
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Vision Statement #1: 
Prioritize Growth and Reinvestment

• Chapter will address:

• Area-specific Goals and Policies on select development and reinvestment 
areas

• Priority Development Opportunities

• Priority Reinvestment Opportunities

• Additional Long-term Development and Reinvestment Opportunities

• Gateways and corridors 

• Future Character and Land Use map and categories
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Vision Statement #2: 
Support Expansion of the Local Economy

The local economy of Statesville will grow and diversify providing opportunities for 
its residents and workers. Civic investments will spur employment opportunities. 
The purchasing power of the community and its location at a crossroads of the 
region will be used to pursue new employers and services. Partnerships or 
coordination on workforce development with institutions such as local schools and 
colleges, and quality of life improvements will supplement land availability and 
utility service provision to be competitive at attracting business to the City. Clear 
and consistent goals and policies will build a reputation as a community welcomes 
and harnesses growth pressure from surrounding regions.
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Vision Statement #2: 
Support Expansion of the Local Economy
• Chapter will address:

• Factors that influence economic development

• Strategic connections for economic development

• Services
• Utility Services: Water, Wastewater, and Electric

• Service Provision and Annexation (Tiered Growth Map)

• Transportation Services

• Public Safety Services: Fire Protection, EMS, and Law Enforcement

• Housing opportunities

• Education

• Quality of Life amenities

• Articulation of development goals
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Vision Statement #3: 
Enhance Quality of Life

The Statesville community will enjoy an overall increase in quality of life. Initial 
investments in quality of life amenities will help the City remain competitive and 
attract economic development. The additional economic development can spark 
and sustain a virtuous cycle, where economic activity generates new fiscal 
resources for both the City and partners such as Iredell Statesville Schools to invest 
into additional improvements that continue to enhance competitiveness. Quality of 
life improvements are more than an expenditure, they are an investment that will 
be pursued strategically.  Green spaces will provide recreation and limit 
construction in places at risk of flood or other natural hazard. High-profile 
community events will be supported. 
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Vision Statement #3: 
Enhance Quality of Life

• Chapter will address:

• Valuing historic resources

• Neighborhood maintenance or improvement

• Greenways, parks, and recreation needs (connection to recreation plan)

• Facilitating Community Events

• Coordination with Iredell County & Iredell – Statesville Schools

• Floodplain/Streams – Greenway connection
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Small Group Discussion

1. Individually – read the three vision statements and mark any 
recommended adjustments

2. Small Group – round robin style, discuss adjustments you 
recommend making with group and identify any common themes 
(Leigh Anne and Sherry to record common themes)

3. Full Group – Sherry and Leigh Anne to report back on what heard

4. Collect all written feedback
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Next Steps
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2045 LDP Next Steps

• Revise Vision Framework 

• Future Land Use and Character Framework (staff work session)

• Drafting 2045 LDP

• LDT Meeting #5 – review 1st module of plan (late Jan. / early Feb.)
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Reference 
Slides



Statesville Land Development Plan

SWOT Analysis

Strengths Weaknesses

Opportunities Threats
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Strengths
• Interstate access

• Proximity to Charlotte, Winston-Salem, Hickory

• Regional airport

• Regional hospitals

• Historic character

• Lower cost of living / doing business

• Infrastructure “rich” (electricity, water, sewer, 
roads)

• Developable land / Employment development 
opportunities

• Downtown investment/growth

• Rail access 

• Mitchell Community College

• Natural resources, addresses near Lake Norman

Weaknesses
• Lack of middle-priced housing

• Higher unemployment rate than neighboring 
communities

• Unclear community vision

• Substandard housing in some older 
neighborhoods

• Disinvestment in inner ring areas around 
Downtown

• Infrastructure not available for some developable 
areas

• Perception of lower performing schools

• Fewer QOL amenities than neighboring 
jurisdictions (perception)

• Limited resources for capital projects

• Blighted community gateways

• Lower wage jobs
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Opportunities
• 2nd wave of Charlotte growth (other 

communities have shrinking development 
options)

• Strategic development sites (Larkin 
Industrial Park, I-77 North Corridor, 
Airport, gateway corridors, others)

• Redevelopment areas where infrastructure 
exists (mall, neighborhoods, older industrial)  

• Better marketing of community and strategic 
opportunity areas

• QOL investments – public safety, trails and 
parks, infrastructure, blight removal, etc.

• Elevating vulnerable communities (better 
access to training and jobs, healthy food, and 
healthcare services)

• Intermediate development opportunities 
(before market ready for development as 
zoned)

Threats             
• Growth goes elsewhere where 

QOL is perceived to be better

• Continuing decline of South Side

• Public services that can’t 
adequately serve new growth

• Limited capital planning and older 
infrastructure plans

• Growing population of people 
suffering from homelessness

• Development code restricting 
redevelopment opportunities


