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DALLAS

DOWNTOWN ASSOCIATION
OREGOM™

Revitalizing the Heart of Our Community

DDA Board Meeting Agenda
October 16, 2025 8:00 am
Dallas Civic Center

I. Call to Order

II.  Action Items
A. Minutes from September

DDA Board Meeting Minutes September
2025

B. Policies and Procedures Revised
Policies and Procedures Manual 2025
C. Annual Meeting/Board Nominations:
Timeline:
October: Board Nominations to Secretary
November: Nominees presented at Annual Mtg

III.  Informational Items
A. Supporter Campaign Results to Date
2025 Support Request & Results.xlsx
B. OMSRG IOOF Building Update
C. OMS Conference Sharing
OMS Take Aways
D. OMS Quarterly Report

Quarterly Reporting Workbook

IV.  Standing Reports
A. President
B. Treasurer
1. Profit & Loss (statement of activity)
2. Balance Sheet (statement of financial
position)
C. Downtown Manager
1. Newsletter
Dallas Downtown Association
Newsletter

D. City
E. Chamber/Visitor’s Center

V. Committee Reports
A. Promotions
Promotion October 2025 Minutes
B. Economic Vitality
C. Organization

Organization September 2025 Minutes
D. Design


https://assets.locable.com/pdfs/9089/attachments-original-1760383753-DDA_Board_Meeting_Minutes_September_2025.pdf?1760383753
https://assets.locable.com/pdfs/9089/attachments-original-1760383753-DDA_Board_Meeting_Minutes_September_2025.pdf?1760383753
https://assets.locable.com/pdfs/9090/attachments-original-1760384375-Policies_and_Procedures_Manual_2025_%281%29.pdf?1760384375
https://assets.locable.com/pdfs/9091/attachments-original-1760384527-2025_Support_Request___Results.xlsx_-_Support_Received_%288%29.pdf?1760384527
https://padlet.com/manager248/oms-take-aways-k8az74h8gwzsfmf4
https://assets.locable.com/pdfs/9092/attachments-original-1760384611-Quarterly_Reporting_Workbook_-_Dallas_2025_Q3.pdf?1760384611
https://mailchi.mp/6b2d0656ec38/dallas-downtown-association-october-newsletter-12752178
https://mailchi.mp/6b2d0656ec38/dallas-downtown-association-october-newsletter-12752178
https://assets.locable.com/pdfs/9093/attachments-original-1760390222-Promotion_October_2025_Minutes.pdf?1760390222
https://assets.locable.com/pdfs/9095/attachments-original-1760390411-Organization_September_2025_Minutes_%282%29.pdf?1760390411
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DOWNTOWN ASSOCIATION
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Revitalizing the Heart of Our Community

Design Committee_Report October.pdf
E. Executive
Ex Comm October Minutes

VI. Good of the Order
VII. Adjournment

Next Meeting: Thursday, November 13, 2025 @8am


https://assets.locable.com/pdfs/9096/attachments-original-1760390548-Design_Committee_Report_October.pdf?1760390548
https://assets.locable.com/pdfs/9094/attachments-original-1760390318-Ex_Comm_October_Minutes.pdf?1760390318

