Board of Commissioners

The Downtown Special Services District

Meeting Date & Time: December 10, 2025 at 8:00AM
Meeting Location: Work_Space First Floor

CALL TO ORDER

ROLL CALL

REVIEW & APPROVAL OF MINUTES
PUBLIC COMMENT

REPORT & UPDATE BY DISTRICT CHAIR
PARKING REPORT

MAINTENANCE & BEAUTIFICATION REPORT
-Discuss extending contract

REPORT BY GREATER MANCHESTER CHAMBER OF COMMERCE
PLANNING & ECONOMIC DEVELOPMENT

DOWNTOWN MANAGER’S REPORT
-Discuss 2026 Election Process
-Banner Program

FINANCE REPORT
-Budget 26-27

MARKETING REPORT

OTHER ITEMS FOR THE GOOD OF THE DISTRICT
OLD BUSINESS

PUBLIC COMMENT

ADJOURN



