Chiloquin Visions in Progress

Board of Directors Informal Meeting
Monday, December 15, 2025

Board Members / Staff / Program Leads Present: Patrick Burkhart, Larry Dugger, Faith Wilkins, Karen
Bradley, Bill Wilkins, Carol Holub and Robert Cowie.

The Meeting called to order at 5:10 PM. We have a quorum of 6 members present.
Absent: John Rademacher

Agenda: No formal Agenda, general reports only

Minutes: The November 2025 Minutes were distributed via email.

President’s Report (John R.):

e Nothing to report
Treasurer’s Report (Larry D. & Faith W.)

e The November 2025 Financial Report was distributed via email

e Center rentals are a little under budget.

e Fundraisers are a little over budget

e A motion was made to accept the Treasurer’s report, passes 6 - 0

Community Center & Social Media Report (Bill W.):

e This report was emailed to board members.

Executive Director’s Report (Robert C.)

o The city well house is under construction
e The city is working on a feasibility study for modular housing.
e Secure Rural Schools funding is on its way to re-implementation.

~ Program Reports ~

Two Rivers Art Gallery (Larry and Christy D.):

e Gallery is experiencing one of the worst sales months in its history.



Chiloquilters (Christy D.):

e Nothing to report

CLAS (Sami J)

e Seereport
First Thursday Bingo & Trivia Fundraisers (Larry D. and Faith W.):

e Both Trivia and Bingo are doing well.
e Some discussion on limiting the size of the Trivia teams.

FOCL (Carol H.):
e Nothing to report
~Project Reports™

Community Center Operations (Robert C):

e Patrons of the Christmas Bazaar want it to be held on the first Saturday in December and not
move it to November. They said it was traditional and the community knew about it.

Meeting Adjourned at 5:26 pm

Our next meeting will be Monday, January 19, 2026, at 5:30 PM at the Chiloquin Community Center.

Respectfully submitted,

Faith Wilkins
Secretary, Chiloquin Visions in Progress



