
 
                              DDA Board Meeting Agenda  

  February 10, 2026 8:00 am  
  The Dallas Area Visitor Center 

 
I.​ Call to Order 

 
II.​ Action Items 

A.​ Minutes from December 
DDA Board Meeting Minutes December 
2025 

B.​ Strategic Planning Transformation 
Strategies 
Catalyst Strategies 
Family Friendly/Family Serving 
Food 
Health+Wellness 
Tourists + Tourism 

C.​ Main Street Status  
Designated Status 
Progress Visit 

D.​ Sounds of Summer Expenses/Checks 
 
III.​ Informational Items 

A.​ Board Member Handbook 
Main Street America 2026 Board Member 
Handbook 

B.​ OMS Report 
Quarterly Reporting Workbook 

C.​ DDA Video 
DDA Promo Video 

D.​ DDA Awards and Appreciation 
February 21st, 1pm at the Majestic 

E.​ 2026 Supporter Campaign 
Starts March 1st 

 
IV.​ Standing Reports 

A.​ President 
B.​ Treasurer 

1.​ Profit & Loss (statement of activity) 
Jan Statement of Activity 

2.​ Balance Sheet (statement of financial 
position) 
StatementofFinancialPosition.pdf 
 

                   C. Downtown Manager 
1.​ Newsletter 

https://assets.locable.com/pdfs/9811/attachments-original-1770670880-DDA_Board_Meeting_Minutes_December_2025_%281%29.pdf?1770670880
https://assets.locable.com/pdfs/9811/attachments-original-1770670880-DDA_Board_Meeting_Minutes_December_2025_%281%29.pdf?1770670880
https://assets.locable.com/pdfs/9668/attachments-original-1769204429-Catalyst_Strategies_Summary_Matrix.pdf?1769204429
https://assets.locable.com/pdfs/9816/attachments-original-1770675523-2026_DesignatedMS.pdf?1770675523
https://assets.locable.com/pdfs/9819/attachments-original-1770677227-ProgVisit2025_DDA.pdf?1770677227
https://assets.locable.com/pdfs/9813/attachments-original-1770671892-Main-Street-America-Board-Handbook.pdf?1770671892
https://assets.locable.com/pdfs/9813/attachments-original-1770671892-Main-Street-America-Board-Handbook.pdf?1770671892
https://assets.locable.com/pdfs/9814/attachments-original-1770671936-Quarterly_Reporting_Workbook_-_WEB_1.pdf?1770671936
https://app.frame.io/reviews/af2f806b-14f5-44d9-b84e-88ae707227e7/b41c2efd-6788-4739-80c3-825c3244b562
https://assets.locable.com/pdfs/9810/attachments-original-1770670860-Statement_of_Activity_January_2026.pdf?1770670860
https://assets.locable.com/pdfs/9809/attachments-original-1770670848-Statement_of_Financial_Position_January_2026.pdf?1770670848


 
Dallas Downtown Association 
Newsletter 

2.​ January Time Record 
 
 

                   D. City 
       E. Chamber/Visitor’s Center 
 

V.  Committee Reports 
                   A. Promotion Promotion January 2026 
                   B. Economic Vitality  
                   C. Organization Outreach January 2026  
                   D. Design Design January 2026 
                   E. Executive Ex Comm February 2026                        

 
VI. Good of the Order 
 
VII. Adjournment 
 
Next Meeting: Thursday, April 9th, 2026 @8am  
 

 

https://mailchi.mp/bdb439d3c684/dallas-downtown-association-february2026-newsletter-12753884
https://mailchi.mp/bdb439d3c684/dallas-downtown-association-february2026-newsletter-12753884
https://assets.locable.com/pdfs/9554/attachments-original-1768254232-Promotion_January_2026_Minutes.pdf?1768254232
https://assets.locable.com/pdfs/9689/attachments-original-1769734291-Outreach_January_2026_Minutes.pdf?1769734291
https://assets.locable.com/pdfs/9812/attachments-original-1770671233-Design_Report_January.pdf?1770671233
https://assets.locable.com/pdfs/9817/attachments-original-1770676318-Ex_Comm_February_2026_Agenda_%283%29.pdf?1770676318

